
• O V E R V I E W  O F  W O R K  P L A N  G O A L S  A N D  
O B J E C T I V E S  

• P R O C E S S  O F  D E V E L O P I N G  
C O M M U N I C A T I O N S  W O R K I N G  G R O U P  A N D  
P R I O R I T I Z I N G  O B J E C T I V E S  

• W O R K  O F  T H E  G R O U P  T O  D A T E  

• N E X T  S T E P S  ( W H A T  C O M M U N I C A T I O N  
T O O L S / P R O D U C T S / M E T H O D S  S H O U L D  
A P P A L A C H I A N  L C C  F O C U S  O N  M O V I N G  
F O R W A R D  

Appalachian LCC 
Communication Session 



AppLCC 
Communication 
Goal 
Major Efforts to 
Include: 

Engaging in meaningful 
multi-party dialogue 

Including both 
traditional and non-
traditional partners 

Engaging existing 
groups already doing 
valuable work 

Communicate how 
science helps inform 
landscape conservation 



Communications 
Working Group 

Communications Work 
Group formed to start 
to achieve objectives/
tasks detailed in Work 
Plan 

Chair and AppLCC 
Communication Staff 
Prioritized Tasks prior 
to forming group 

Concluded many of the 
tasks centered on who 
are we talking to and 
what we are talking 
about 



Work Group 
Progress 
Developed Task of 
Identifying Large 
Audiences and Develop 
Messaging on value of 
LCC, what it can 
accomplish, 
opportunities it can 
provide for each audience 

Held 2 Communication 
Calls with 
Communication 
Specialists/Coordinators 
from Federal/State/
Regional Partnerships.  

Brainstorming and work 
sessions to develop 
document on audiences 
and messaging 



• F I N I S H  T H I S  W O R K  – F I N A L I Z E  C O N S I S T E N T  M E S S A G E S  
T H A T  P A R T N E R S  A N D  I S C  M E M B E R S  U S E  W H E N  
T A L K I N G  A B O U T  V A L U E  A N D  O P P O R T U N I T I E S  O F  L C C  T O  
V A R I O U S  A U D I E N C E S  

• O T H E R  C O M M U N I C A T I O N  P R O G R E S S  I N C L U D E  
D E V E L O P M E N T  O F  W E B  P O R T A L  A N D  U P D A T E D  
C O N T E N T ,  S U P P O R T  W O R K  F L O W / G R O U P S  O N  S I T E ,  
N E W S L E T T E R ,  S U P P O R T  O F  C O M P A N I O N  W E B S I T E S ,  
C O M M U N I C A T E  W I T H  N A T I O N A L  L C C ,  C S C ,  P A R T N E R S  

• F U T U R E  C O M M U N I C A T I O N  O B J E C T I V E S  I N  W O R K  P L A N  
I N C L U D E :  
• A N N U A L  S T A K E H O L D E R  M E E T I N G  
• T A R G E T E D  C O M M U N I C A T I O N S  C A M P A I G N / B R A N D  
A W A R E N E S S  
• D E S I G N  C O M M U N I C A T I O N  S T R A T E G Y  
• D E V E L O P  O N - L I N E  B R O W N  B A G  P A N E L  D I S C U S S I O N /
W E B I N A R  S E R I E S  

• W H A T  C O M M U N I C A T I O N  T O O L S / P R O D U C T S / M E T H O D S  
S H O U L D  A P P A L A C H I A N  L C C  F O C U S  O N  M O V I N G  
F O R W A R D  

Next Steps 


